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Report to Cabinet

Date of Meeting 25th February 2020
Portfolio Leader of the Council and 

Cabinet Member for 
Finance

Report Author Mark Robinson
Public/Private Document Public

Growth Plan 2020 - 2030

Executive Summary

1. The Growth Plan sets out the Council’s strategic priorities for the 
regeneration and economic growth of the Borough.  The Plan includes 
existing Council priorities and programmes and will be used to highlight 
major growth opportunities and to attract external investment and funding.  
Cabinet is requested to endorse the Plan as a basis for discussions with 
potential funding partners and investors.  

Recommendation

2. That Cabinet:

2.1Endorse the 2020-2030 Growth Plan which will form a significant part of 
the Council’s contribution to the GM Local Industrial Strategy 2040 and 
the council’s new Corporate Plan - Prosperous people and places 2019-
2022.

2.2Agree to delegate any final changes to the Plan to the Chief Executive 
and Leader in consultation with the relevant Portfolio holder 

2.3Note the intention to bring any updates to Cabinet on the Plan to reflect 
any emerging investment and development opportunities.

Reason for Recommendation

3. The Growth Plan will be a 10 year high level document setting out the 
borough’s strategic priorities for physical regeneration and development. 
 The Plan is strategic and will be used as a lobbying document to attract 
public and private sector funding to support the economic growth and 
regeneration of the Borough as well as to highlight the borough’s growth 
opportunities to external investors and partners. 
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Key Points for Consideration

4.

4.1

4.2

4.3

The Growth Plan projects and priorities reflect existing council priorities and 
spending and contribute to the new Corporate Plan – Prosperous People 
and Places 2019 - 2022.  The Plan will form a significant response to the 
Greater Manchester Local Industrial Strategy, the GM Strategy and 2040 
Transport Strategy and Delivery Plan which are currently being refreshed.  

The Growth Plan addresses our economic challenges and outlines our plans 
to make the most of our significant assets such as the scale and availability 
of accessible land and our enviable transport links, which will be further 
boosted through infrastructure investment.   The Plan will be delivered 
sustainably alongside other initiatives to address climate change and reduce 
the carbon footprint of our Borough.  This plan identifies areas where we will 
be working with our public and private sector partners to increase the 
prosperity of the borough.  

The Growth Plan also responds to Member priorities for the economic 
growth of the Borough and identifies significant strategic projects under the 
themes of housing, employment, infrastructure and town centres, where it is 
expected there will be the greatest opportunities to attract both public and 
private sector funding over the next decade.  The intention is that the Growth 
Plan will be updated on a regular basis to reflect any changing priorities and 
to best align with external funding opportunities.

Alternatives Considered

The Borough has to compete for inward investment and external funding, be 
this at a Greater Manchester or national level.  The Growth Plan makes 
clear the Borough’s growth priorities for external partners and investors.  
The alternative would be to not have a Growth Plan which will put the 
Borough at a disadvantage and would prevent the Council from clearly 
explaining or promoting the Borough for inward investment when there are 
opportunities to attract external funding or investment. The Growth Plan is 
therefore a clear commitment from the Council that we want to promote the 
economic growth and well-being of the Borough. 

Costs and Budget Summary

5. There are no specific financial implications arising from this decision.  The 
Growth Plan, in itself, does not commit the Council to any further spending 
beyond existing approved commitments.  

Risk and Policy Implications

6. There are clearly risks in not being able to clearly articulate the Council’s 
vision and priorities for the economic growth and regeneration of the 
Borough.  Without such clarity, the Council will not be as successful in 
securing external funds or attracting private sector investment into the 
Borough.
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Consultation

7. The Growth Plan is an informal document which will be used to attract 
external funding and investment and has, in itself, not been subject to 
external consultation.   Consultation has and will continue to place as and 
when projects are brought forward through the planning and development 
process.  

Background Papers Place of Inspection

For Further Information Contact: Mark Robinson – 
mark.robinson@rochdale.gov.uk
Tel: 01706 924308
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